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Collection Fund Forecast  to 31 March 2023
The Collection Fund is a separate ring fenced fund where income from Council Tax and Business Rates is collected before being 
distributed to the ‘precepting’ bodies (the Council, the Greater Manchester Fire and Rescue Authority and the Greater Manchester 
Mayoral Police and Crime Commissioner).  The annual precept amount for each body is fixed as part of the budget setting process 
resulting in either a surplus or a deficit on the Collection Fund where the amount collected in year is different to the amount estimated 
and set at the beginning of the financial year as part of budget setting.  Regulations require that any surplus or deficit is settled in future 
financial years – this means that surpluses or deficits forecast in year do not have any immediate impact on the Council’s revenue 
budget position.

For the 2022/23 Financial Year, the budget assumed an in year deficit on Council Tax of £3,653k which was based on distribution of the 
forecast surplus (estimated in January 2022) at 31 March 2022.  The actual surplus on the Collection Fund at 31 March 2022 was 
slightly lower than forecast, and this shortfall, combined with Council Tax Income currently being forecast to be slightly lower than 
budget (based on the net collectible debit at the end of December 2022) is resulting in a an overall forecast deficit on the Council Tax 
Collection Fund of £203k at 31 March 2023.  This deficit will be repaid in 2023/24 from Collection Fund Reserves.

On the Business Rates side of the Collection Fund, the Budget for 2022/23 assumed an in year surplus of £15,213k based on the 
allocation of the forecast deficit (estimated in January 2022) at 31 March 2022.  The actual deficit at 31 March 2022 was significantly 
lower than forecast due to the provision for appeals in 2021/22 not being increased by the amount originally anticipated.  In 2022/23 
there are several other elements in the Business Rates side of the Collection Fund which are now forecast to be significantly different to 
budget:
• Income from NDR is less than budget due to an increase in the Government Funded Reliefs awarded in year when compared to 

budget.  These reliefs are funded by Government Grant and the Council will receive additional grant to compensate for the reduction 
in income.

• The allowance for non-collection is lower than previous forecast due to the reduction in collectible rates.  As more reliefs are awarded 
to businesses, the amount of income that the Council needs to collect is reduced, and as a result the level of arrears relating to 
2022/23 is reduced.

• The provision for appeals is significantly reduced compared to budget and previous years.  The level of provision has historically 
been based on appeals rates in the period 2010 to 2017 which averaged 4.7% nationally. The recent completion of the 2023 national 
revaluation exercise has concluded that average losses on appeals in the period 2017 to 2022 has averaged 3.2% and Tameside 
average losses average 3.5% - this has enabled the appeals provision to be reduced to 3.5%.

The net impact of the above means that there is now a forecast surplus on the Business Rates side of the Collection Fund in 2022/23.  
Any surplus will be taken to reserves at year end. 
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Collection rates

In year collection rates for both Council Tax and Business Rates are below target.  

The budget assumes a cumulative collection rate (the amount collected 5 years after the billing year) of 97% and whilst this 
has been achieved or exceeded for a number of years, the current in year collection rates mean that achievement of the 
cumulative target is at risk.  Collection of arrears remains challenging and is expected to be increasingly difficult as the cost of 
living pressures remain during 2022 and 2023.  


